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Council Reorganisation
The Council opted for the option joining with Peterborough, Fenland and Huntingdonshire based on the economic benefit for residents, rather than burdening them with larger debt.
The final decision is expected from Government in July 2026 but based on the recent announcements, there is no clarity as to what Government will announce.
Buses
We are still awaiting the outcome from the franchising decision made by the previous mayor.
Parts of the bus network are unsustainable from a budgetary viewpoint, and various discussions are ongoing looking at the routes affected.
The extra services promised as part of the precept increase in 2024, namely the Tiger 4 and Tiger 5 commenced during the summer of 2025 and are running well.
There are additional services under review to replace the 901/2/3/4, which go through the villages, but we await the details, which will go out for consultation.
Kingsway Solar
Kingsway Solar is a proposed 3,700-acre solar farm, which will encircle West Wratting and Weston Colville, whilst taking the resulting electricity ten miles on pylons across the countryside to the Burwell substation.
I spoke as the local member at the Environment & Green Investment Committee at County Council to express my concerns about the proposed application.
The application is in totally the wrong position, and I will continue to push for a decision that thinks about residents rather than those of opportunistic applicants.
We await the formal application.
Waste Services
The system of collection will change from June 2026 to a four-bin system of different sizes.
Part of this has been determined by Government legislation, which demands that general waste is put in a bin, rather than the bag system that ECDC uses and the weekly collection of food waste, which currently goes into the green bin.
The rollout of the new bins has virtually been completed and commences next week.
Council Tax – Nil Increase
For the thirteenth year running, the ECDC portion of the Council tax bill has been frozen and this is managed with no external borrowing, which is a testament to the way that the Council’s finances are managed.
Planning
The planning team have had a year of challenges, with some staff leaving and potential changes in the 
The increase in battery storage facilities and solar farm applications, is causing a considerable amount of concern, when considered with the changing rules emanating from Government.
East Cambs Trading Company (ECTC)
The wholly owned trading company (ECTC) continues to perform to a high standard.
The grounds maintenance team continues to win new contracts and win those not just on price, but on service.  
Ely Market continues to thrive with a waiting list of traders wanting to join it.
Palace Green Homes continues to build good quality homes, including £100k homes and a good percentage of affordable homes, whilst contributing back over £6m in saved costs to the council over the life of the Company.
Bereavement Centre
The decision made by the Council to build a Bereavement Centre near Mepal is coming close to fruition.
I visited the site on 25th April, and the buildings are coming on well, ready to be fully operational in September 2026.
This facility will provide a new purpose-built centre as well as adding to the income of the Council, building on the already existing profitability and service provision of the Council’s trading company.

Alan Sharp
